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Dec, 30, 1916

Hon. Mortimer Ke Proctor

Governor of Ver
| m
State Houge -

Montpelier, Vermont

Dear Governor Proctor

EZ:iiﬁate Boargi of Public_lflelfare has completed a thorough and detailed investi- y
in concerning the policy and workings of Weeks School administration., This 3

_veStiEatlon has involved interviewing of both children and staff members during
f ive all—day'sessions at the Veeks Ochool and several informal visits and inspecs 1
tions by various members of the board. It has also involved careful consideration
of recommendations made in previous studies of the school , including Roy McLaugh-
lin's recent investigation and policies established by the former Weeks School
Advisory Board, The VWelfare Board, feeling its responsibility to put the facts
before the people of the state, has in every way endeavored to maintain an im-
partial attitude and to draw conclusions based entirely on facts,

The basic conclusion reached by the board is that fundamentally Weeks School ‘is
being properly administered and that the superintendent and assistant superintend-
ent have done commendably well in solving the many protlems pesed by an institu-
tion comprising a group which includes both boys and girls, both children of nine
years and voung men and women of twenty, both children with 2 high level of men-
tality and children who rightfully belong in Brandon State School. The diffi-
culties of adjusting a program to these many different Uypes are manifold and the
complexity of the problems are such that 01;11y a deep interegfb in the nlfﬂ'aa& i
the group would motivate men to devote their lives to thistmﬂf ma S350
board wishes particularly to call attention to the recmnd:tiM‘ Wiﬂ ol
"Over-all Survey" of July 1, 1946, which reads as follows: mum it
Reformatory at Rutland be converted into a training schoql !:w r boys

that a new women's reformatory be constructed.” poe ;: b B T
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J careful. analysis of the situztion, some points were I e’ vealed ni
gm should be improved upon and recommendations have been made to &
One fact which the board feels can not be emphasized too streongly

o investigation reveals that only a very small vercentage of UAG RGOS
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mich a three week period has been useds These

:.;con one or.two instances 1
ere exceptional casges 5
N

In commection wi

. n with | :
confinement, the bozle-ghcz fimn's charge that a boy was pummeled while in solitary
cerned, find that the aﬁt tOI" Eava.ng interviewed staff members and the boys con=
the recommendation of thz bhf Spot" punishment was of undue severity and, upon
has been discharged. oard, the staff member responsible for this incident

/

With referen ' ; :
% Thatce to :!.sol&tlon practices at the school, the board recommends ¢
a varicty of rcading material shall be ‘ in 3 '
2= That slack suits (which % 117 C1 p d; % ?erWdCd b1 ol v
: : s (wi ave alrea cen ordered for this purpose) shall
be provided to boys in isolatlone i
3= '11:"1}1;'-3.'0 forﬂa.ll cases isolated for giisciplinary purposes for periods greater
R 1 days, 2 report and case history shall be submitted to the Commiss-
ijoner of Public Wclfare, as soon as the period of confinement exceeds
7 deys. (The board feels that it is not feasible to put an arbitrary
1imit on isolation until such time as SONE arrangements can be . made to
remove the older and extremely incorrigible boys from this institution.)
j= That all boys in ssolation shall be visited dally by some staff member
for purposes of counselling and that records shall be kept of such visitse

"ON THE SPOT" CORRECTION .
cs of the question, the

KTtor intervicwing many people and considering all angl
t "on the spot" punishment 1s necessarye

board is unenimous in 1TS opinion tha

There arc impertinent, obstincte and unruly DLOYS, with whom at times counselling -
or command is not offectives Slapping vith the open hand 18 the only permitted :
form of "on the spot! correctiona ent is administered, 2 vritten 3

When such punishm _
report to the superintendent is required. Such report must specify time, names,
occasion and description of puni e e FE
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be confronted, and usuzlly is, with am €

number of disciplinaIy occasionse This is due to the tendency ol DOYS - 0 LRy
a new man to sce how far they can go with hime. If the stail me er 18 ¢ - a
disciplinarian, he bas b administer slapping mich less frequently alter & i
ks of his testinge During our investigation, we interviewed OHS (7
accused of usifig bis fists. Before GHESEREEEE

the institutions R

A new staff member is likely to



The charge that .

ir*regulaf‘ly ¢ E&i%ﬁrzgcjs- have resulted from punishment either regularly or

able %o g8 thedlr uiwould Yy S not proven so far as the evidence that we have beén
indlecate and we have thoroughly investigated this chargey

LOCKER ROOM PUNISHMENT
™e phrase "on Jine® 3a
€ paArase "on iine" 1s a hangover from earlier days and practices long discon = .

t:.mued.? 1t I}as recently been erroncously used to designate requiring boys to
Sit qulet.lylln the locker room with hands on knees, It should be understood that
the lockgrs used by the'boys are large enough to sit in comfortably and are open
on one side, the open side facing toward the center of the recreation room, This
punishment, which docs not exceed 2 maximum of three hours 2. day has sometimes in-
volved a three hour stretch at a time, although this is not ordinarily the case.
This form of discipline can not reasonably be called "erucl and inhuman' unless
it is applied for excessively long periods or with undue frequency. A question
has been raised regarding the justice of punishing a cottage for the delinquency
of 2 single boyss Such vicarious punishment may appear to the casual observer
to be uncalled for but it is a sound general principal that good citizens assist

Q"l‘

in preventing infractions of the law.

With reference to locker room punishment, the board makes the following recommens=

dations? _ _ :
1-That ordinarily not more than a two hour maximum be imposed per day on

any DOYe
o.. That in cottages

posture, sitiing
relaxed in the interests of mor
3- That boys be allowed rcading ma

so desiree

rements of somewhat rigid

where there have been requi |
virement of rigidity be

with hands on knees, the req

e natural pestures : 3
terial while sitting on locker if they 1

ck was used as punishme
ally unbalanced that shec was
1one : s o e x ekt et AN
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With regard to the eorities -
. J . : rlt . g
fourth yesr of e te1Sm of educational facilities at Wecks School in that a

matter is taken sare 0};‘010)1 %3 Not provided , the board would point out that this
follows:s "The boatr P ‘g ermont Public Laws, Section 4290, which reads as
high school instructi on L fucp'tl'"n shall pay from funds at its disposal for the
Y. Saken Adsmnts - . _sta.te wards at the Weeks School", Many boys and girls
antage of this law and have graduated from Vergennes High School,

GIRLS' PUNISHMENT A

The VF‘W conuzuftee rcefers to the use of a girlst punishment roome Your board found
upon investigation, that at onc time three girls were rcturned from escape and
vented their anger by smashing the doors, windows and furniturc of their respec-
tive rooms, causing about 450,00 worth of demage to property, At that time, metal
was put on the inside of the dcors and wire on the windows of certain rooms to
insure against a repitition of this breakage., The girls are put in these rooms
when they have tantrumse It should be further noted that when a girl 1s highly
excited and violent, furniture or loose equipment is a definite hazard,

)

The board found that under prescnt conditions the practice of locking some girls!
rooms at night scems nccessStry, first for the moral protection of other girls ar:d
seccondly, tc prevent contemplated escape, Your board wou:.Ld, nowever, regomend.
1-That an clcctrical locking device be installed immediately, wh:_.ch
would permit rcleasing all locked doors by the pressing of a single
button in case of firee

RECREATICN | G
Tho board feels that the dormitory bascrnent where the children spend their free

time is unsuited as a recrcatlon room and that, becausc of this unsgi?able :t;;ce,
many disciplinary problems arise which make it difficult for both chiidren

s 2 7f momberse Your board, therefore, recommends: e
gl mgf.en;;t appropriat;.cns for the school be inercased to allow for the

. proper furnishing and cquipring of these roons to
s a‘t active and use -

eh to provide adequatc recrcation Ior

-' ntendent of the school,
R S e - ﬂnd.Sllbmit
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flitative feature and onc of tho nest

rchab _ Pl ' U
roegults are being obtained is born out by the

and girls who have boen rehabilitated
two months ending October 31, 196, 188
pl:"lCGmOnti

o4 facts that satdsfactory
ol 1;» qu,lI'(_#S r f’ ‘t'}l':,

m numbers of boys
and returr : .
_&Oiatarpcd to S0Clety, In the twenty-

We have been very fortunate in having Mr, James Us Foster and M. William
. WD *H LN iade
“Uberintendent and director of edu-

Xcepticnally well adapted to the work of admine

racter and previous training,

Flanders as supcrintendent and assistant
catlcne These two men ore both ¢
13tering Weeks Scheool both by ch

o

Respectfully submitted,

OTATE BOARD CF PUBLIC WELFARE

Olin D, Gay, Chalirman

A. R, Gifford

Charles P, McDevitt
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