SAY AND BUNBAYS 1 YO 4 P M
PBAYS BY AFPOINTMENT

RAYMOND . MULCAMNY
i ADMIBSIONS, TRAINING
AND PLACEMENT

Mr. Timothy C. Dale, Commissioner

Dept. of Institutions
Montpeller, Vermont

Dear Mr. Dale:

On April 12

louse for a routine inspec '
needs were at that time. e main purpose o1 thd
notify you that the barn a2t the rear of the Rutlalld LLS
{s, to my mind, a public menagce. There is evidence of

| area of this old struc
? that this barn 1s a - "

the floors. This building,
of the State Bullding Counc
you so that you may tak
suggest that the struct
1 for the work. Perhaps enoug
: two car garage might be cons

? Within the
on requisition have been cOVere
floor has a loose board, filler was

I do not know whether this last item was : con

toilet room an the first floor of ‘bhg-- « Mor
explained that the plumbers made this hole in or
the upstairs tollets. A

, Since my visit a crew
and waxed all the new tile floors in order to p
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T. C. Dale - -

and replaced all of the furniture and dusted_."“
building. _ i
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7ithin the week I propose to sit down with

w

Rdson and Miss Hutchins and evaluate Miss Dolan's dail

to date in an attempt to see what has been accomp ”" ,
what monies have been collected. To date we have receiv
noney whatsoever in the form of wages collected or partial
payments on drugstore accounts which the girls have owWe

a considerable period of time. ﬁzijf%ﬁ;

, ad
[ l =
JC

B

I shall continue to mail tﬁ?@ﬂié{ _

Dolan's daily reports. :

Sincerely yours

Francis W. Russell
Superintendent

FWR/he

f.-i—i =1 3 et - e
e " . L
BRGNS L TR



Francis W. Russell, Supt.
Brandon Training School
Brandon, Vermont

Dear Frank:

Confirming our telephone convgru
that you will write Miss Dolan and give her {
the accounts receivable as set up in the Deoo "
Colony. This audit report in detail chould be k
if it has not already been done.

Your instructions should require that she report &
progress on each of these accounts. If there is any erro
bill as determined by the auditors, or if the account il ' cO .
should make that statement as a part of thetem As ﬂ n %
repeatedly stated that not one of the girls would ever lose t nr
placements that she made for them. Going along with this s ﬁ
nave plenty of incentive to do a good collection job.

I expect that weekly reports of the progress m
Dolan will be brought to my attention and, if necessary, I ﬂi ena
o help her. e

Sincerely vours,

T. C. Dale, Commum
ICD/t Department of Institution:



3 02

] -l
-

JOSEPH L. SARGEANT

DAVID V. RSON |
g DEPUTY AuDITOR OF ACCOUNTS

AUDITOR OF ACCOUNTS

STATE OF VERMONT

OFFICE OF THE AUDITOR OF ACCOUNTS
MONTPELIER

June 7, 1957

Hon. T. C. Dale _ RO
Commissioner of Institutlions B

Dear Commissioner:

Re: Katherine Dolan

still is, that she was not well and it*w@ﬁf;§:f1;3~

proper to grant up to one year's sick leavé;i_:
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the expiration of the year her case should be ¥
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return to work., If she refuses, then she sh
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should be taken towards granting her a ;..

Sincerely,
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BERNARD R. DICK
LAWYER
GRYPHON BUILDING, RUTLAND, VERMONT

PRosprcr 5-6556

Timothy C. Dale, Commissioner S
Department of Institutions e

e
Montpe lier, Vermont ] ff e

he: Katherine M. Dolam
Dear Tim:

In compliance with your letter
4, 1956, to my client, Misa’Katherina‘l@+ﬁ lan, &
directions therein contained, herewlth, iﬁ compli
Seection 14.083 of the Rules and Regulatlor 'HTWi

Administration, is the certificate af7ﬂrﬁ“ -
dated June 5, 1956, relative to her e;;'-e~w

L trust that this mee hi@?““'“
ments and that Miss Dolan will be @"ﬁ
commencing May 29, 19056,

Sometime last IBCE) . reque
Auditor of Accounts the amount of accur -f“f”
and vacation time due Miss Dolan, ané
of June 1, advising that the Depar tne ‘ol Instili
and the Personnel Department are er~w#miffijf;‘f
when it is completed, will you plﬁlaq*ﬂ*§ﬂ Q_;'
that information. Flagats ':‘" 1o
S
Too, and by dirob% W
would appreciate it if any future v;,f
directed to her be forwarded to me ‘E




PHYSICIAN'S CERTIFICATE

practice in the State of Vermont under the laws or EL

with en office in the Uity and County of liutlgnd!

lan of the City of riutla.nd, aforesaid, m tha .'
]rj'ce)sultincr from sald examination 1s as i‘ollma;;_.ﬁ '

' : : "~| ||;-F|.
WA
* o B 3-: L ,-I' r‘ _...!,_ﬂr'f
—— e :I_. N ... — - - '-'-" ... ?L‘.

1, Exhaustion G il w e

2, Hypertension gl O "

3, Obesity

3., That predicated n
that the patient be hospitalized-h_“.
said patient did enter and haa~wiﬁuﬁ 

i LI (=i

at the Rutland Hospital since ‘243%7
.:.,.-”1_ "‘J,,!_}__;E pl
4, That in my opinion sal
such that she is unable to atte ‘*éﬁ
and that such condition has quu5 
to the date of my examination and

€
I
) &

Dated this June
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v on agust 25, 1961, acting upen authorisebien of &
f ol over the responsibility of illm‘

--------
e 5

the 1:'-3*‘?:.‘11;'*‘1.:. n and interviews with key personnel sand other w
w thnt 'g first ';ujcr Cu‘ty was to .w to 1lift m

at had developed among and between various cuployees and stefl mene
tutione Such conditions reacily treremit themselves to the children
and materially influence norale and Sehaviors

.9

s pent to* ard that ende
.-.50““0 anc clarifiede

iness of operation of the Irandon Stlh School in a nammer
- and oromote welfare of the childrens Ueed for cooperation ¢

LY =,

COCo

o~y . . '_,‘,_- - Sk " &5
w4 4 L -JH, ’ Jr.:... If:r 'tls '-«-hi..-l

...“....*-: and to get eaeqg .Ln.tcd. I Imm ﬁuoh neetings n' be w “
atn no attempt at pere D':.al critio:.sd, it would seem to me that the MH
cactod Lo a lack of interest from the top, a situation which oan demoralize any o

-l.-a-’hl 1 On- *

Progran: Jbservation and reports from M
_;_*1'ﬁa"r, need for nere attention to a program in this

3:;. h=grade children who have been a source of most ‘tm n
1;' 0 Jm. o Iu H._ | ;

3 = '.".’..‘?'r- et .-"':-'::1-"':-

1he }mgw*r of ],"0";1‘&:1 IS a source of control and
st&ff neubers and |

an experinental buia.
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P There have been dormitory activities, even in the lowegrade dormitoriess lm
of truck rides have 1'(,,“11 sed in tripe around lake Dumnmore for all the « ‘ O
are transportable == the first time a majority ever have been legally d‘!’*

A softhall gpame with rhe Vicelks School was attended Uy some 200 children. “
o A ' 3my every nove was sufficient testingny of their keen ¢

“1eld day on Labor Day with music, track and field cvents and costume reaces, ont
7ith suitable wriges, found all children, about 360, except Led and the most dila

.i\.i ‘J“r\. i il . 4
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hildren's Dav at the ubland Fair was attended by a carefully scleoted TS
'a.,;*,'_'i”:-:_:_ ",,_;_;l (- H.' ?.11.4 -...;.lf’ a‘ L‘a-‘r Y ' m . g8 T "L.'r:,"“ x

-l s e . £d —
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1 Rronl-d ne® ohildrone ”,2'.’.113 orivilege was based upon their long-term good work and cone H
et in the Schoole ¢ i"GCil@I}. 11'13 anc barn bm. sone of whon had m here m” 3
“ ars were in the rroupe Tickets were obtained through the courtesy of the Rutland
- air Jssociation which alco supplied G0 for Veeks Schools '
.

;; very one here appare ...u_..“:"‘acod vockends with dismay, expeoting many run-a<ways _“
~ ;ﬂ;gi;‘}ii;‘;ﬁ_;‘:? "‘"{Mlt Be 4 _11".31"' believe this lmmﬂ was felt b? of the

E childrene e should J.")T)I'Oﬂ.(}h an:,"" ‘:}I'Oblcm pﬁiti“lyl I all hm h mm noe rune-
= a-ways to date and no serious c.isciplimry problems e I an swprised and

~ much pleased over the mayme which most of the children (and the staff) have abe
E 8O D¢ ¢ chance in progr

‘owverd this end, the Doard might be interested in the attached memorandum which sheds
an l;‘li;crfi;s‘izi:_:;jj end informative licht on the importance of program and staff relation-

‘ HC C .1141'6;.-.
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Lﬂf:i j" :ﬂ i’”‘T'}Cl"uJine’ lL SCCIS ﬁg "‘B, tm mtm& Wi“ m the l‘hff h
Wie have advertised
itions may be fillede A situa-

£illed == I refor primarily to ward veoancioSs There were sevele

o

and are now L_hJcrv;..e{ ing cendidatess I hope these
Z.;ie:. which finds one man on duty in a dormitery of lowegrade nhilm is conducive
to abu ’T“:, inadequ ".‘.:f.: diseipline, care and traininge It also leaves the School wide

open Jor public coriticiecm in the cvent of a bad aceldent or im'y in that building,

‘hore are five atd ..,cma% vacancies, one having been £illed and a part-time recreational
J...--. .LCG:' auljeui ii+-(.l :?EIQJ v LGC...-. '

Schools Our school progran, which eventually will embrace all the ehildren who
have noasl’i::il_..uj of academic tramim and many others on vocational levels will be
wnderway Scvtember 10e Teaclors arc now planning their classes and readying their
roomse Plans have been discussed with lrs. Grey, the principals

Rutland Colomys I feel strongly that the Rutland Colomy has a most important
place in the succescful adjustment of meny Brandon cases to coventual commmity living,

lowever, it should not be wed as s plaee of M long=tine refuge for girls

to work in homee of that citye

FEIF e X B &N /K.

1 .‘ '-.

. thm it is 7

| i

For instances Unless ¢
at Cthis time, one girl with
by lmisaimef.iuc Dolane L 1%
some homes Certainly a girl of this fmbe
and control her spending of money, yeb !

she has no lnowledge of Im much she ha
what tips she piclks upe

her v{-powouldbelmoolm*
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the Rutland bDlOI]aT as a rchabilitative certer is to h wal: I_fhﬁ___‘ L
more of a twrn overe Girls should be able to be W ',j L Yo

“I'L‘LO‘LIl&I'l” since presumably they already have acquired | %
hool before being moved to the Colonye

J' ok _' & iamtin

I am having a 11is¥ wepared of The Colemy rirls, thelir ages, I.Q%, “
time at Orandon and the Colomye 1T should be scremd carcfully and m
af'fected if the true function of the Colony is To be schieveds

2% s
= N 1
o

Por three years, the i’“utlw:d Colomy has witnesced a "cat and w 1ignt between
Felly and lliss ol..m. The latter has piven years of service to the State in her
of this Cel onye She admits loss of interest the past twe years because ‘ her co
fMlict with Trandone lLiy conversation with her -- her reamblings over h - an
meommected recitation of personal feuds -- conflicts with veriows ( lic
and with hCle"‘l:;‘ everyone v ho ever had any recponsibility over the I Colo
her marked tendency to sossip and her terrilficaliy-deforsive m couard the
Colony and all of her work in it together with many odd personal mammer gl
one to the conclusion that some method of severing M mmﬂﬁﬁ Olany

adninistretively should be made at The earliest op: L gk

If the Colonmy is to be used successfully, there must be a good ﬂMﬁﬁ Bran-
done This can necver be achieved, I believe, emong the girls now there because "
have been witnesses and over‘*learﬁ the many vielent disputes between Dre
‘ise Dolane She has built up a sort of personal layalty with each girl, Mﬂng

to be suspicious of anyone from Brandom and, therefore, making it mu ﬂm
for them to make the break which they should make from the Colony into a private home
under the supervision of a Mrandm Social Workere Iiss Dolan has resented and fought
against any contrel from “randon and this attitude would naturally be reflected by 'Bb
tirls, some of whom have Leen there so many ycars that they are as egmlly imstitution-
allzec in the Lolony as They would be at Erandon, bmd they never left theres

Ouviously this is nol the intent and purpose of a Colony of this mo ler s
with Dre Felly have been carried on in full presence of the girls ﬂ liiss Dola
called "..Z..-: ~irls in to verif ™ in her conversation with me .

to hery & situation which males any relationship of the g
to achieve bhecause "‘ho r have to look to Miss Dolan for lll ﬂ
Colonye . 2

in reporting this, I do not mean %o questian the m otives Dolane
ic sincere but I Think she is considerebly miscuided and that under her,
function of the Colony cannot be realizede A

Perhape her feelings could be spared and lm h by m
official and soliciting her continued interest ﬂ help
much as the Gray ladies operate m m '

I would strongly reofmm the

-—I ,l o

over the Ruth.nd 001 o Aside M
= | MFRC ST
LN~ VTR

and interest, the Calw’-M fjf"'
°f'mmm~mhw T
with respeet to the handling ﬂ
mofthothh-M
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2 ,_‘,‘1“}.& .‘C*"';"""':Glnf ﬂ:}i‘] -« ...tu!-llmqyt (*011“!' '“‘11£. auditwa ﬂh.ould h rﬂwm to
> SR L e L
a ﬂ:,'ﬂu o Wi L i "
atren in charge of the Colony, ¢ s hould have her own .
: o the money she earns. From her earnings, the gir
the Jtate for her DOATC WG
sther. the inveluable lesson of how to handle money and the simple 'mw th
g nlv there is no interest and no incemtive under the
e anidls emtha® ) BN 148 alfjo a-s (}eulu : —_ -. _
rAnSeeny wnic a “3(-“—5 to me LA
- .. - ~ d.-;-—w 0.:1 -!E-_-:c *Jra‘mon ;_;‘t;ﬂ,te uLhOOl. U‘Mﬂi’ly w m Bttt o
i e T - g -w WOl , 1 T
ate the uolm 7 would
. s C-g:.; stherwise, she would not be suiiable as head matrmms I
bank accound ;3:11: hor bills and save hor moneye
at the Colony n“esx,mbl'f re preparing for & self

o £ " -
g =1

s s g £ 2ot ot $he wltm:, under supervision and direction of 1
ﬂ:-jl: bave omirol of TAS HH ~are and in this way the girl can be Taught, as '“ *
and savinge Certainly cwrhersome and an addi -
the bookiteepin e & Dalthel Wi sould be trusted to set up and
801"1:,,11.1" watchins such e program, the inportance Gfr?:m ﬂlh
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jss Dolan unguestion dl*f hes been a moving spirit at the Colemy umtil | B el §

S i rpemonoes with Dre Eellye They lave become an obsession with hers She talls

{.1_:. h o) ;..:zces::.::'?'.:l:_,.', 1igeupces affairs in the m'ese}m of the m' m“ 1;

vor defense lilke witnessese I <o not feel she should continue tbn_qu | ‘

I e sure that with proper %'ﬂi’lﬁli}]{: she can do the job and that oy

for instence, with her, could be ~o0d e

The condition of the accounts at the Colony, the Appesranss of the table which was i :

rull of ggatbered records and receipte which she Wes "getting ready for the auditors™

is /LeE oYy as to why ’.:‘i:r:.-. >ockiee ping was switched to Drandons However is

definitely should Le only a temporary means of securing an ond and

constructive rehabilitation, these girls should have their own bemk _

‘heir ovm money under competert directione They should not remmin in

opuse for such c::."’;c-..ucf :..:_:.riods, for this keeps a "full house z prevents O'M.w trans?f

of pirls who mirht benefit by Colony ‘raining prior to going “on thelr oOmle

¢ Colony llouse is far too modern and sound concept not to be used to its fullest

advantage for as many as possible.

the Grounds and Buildings: The buildings appear to be in ﬂ‘

any of then are relatively new. Thore hes been some interior damage b chli

but this is to be e:cpeoted. It is wmfortunate the lowegrade mm not

tile construction and torrago flooring, for this would lead %o easier upkeop and

etter sanitation.

The major improverent to grounds and buildings that I wﬂl like to

fall is the gradings aromd the new ‘mudhv P |

peararce as at rosent and this is readily to visitorse

is inadequate for lack of pradinge ; et e o : -

“he Institutionts f;rmmm are not at m“ o |

seat and well kept as they should bee m SO

e, for the value of ' oy ”' B
flowere and M benchy i S fiodent

;tmbll moepiied. I am told all M |

80e Flower gardens not only 2 ..: o
orovide entertaimment to the ohildren and ar
mzlongmin@mdforohlldmm

any childrem, case upﬂ -uu
Jirds and pets dafini'bel
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// Tarsing services e nurse for a population of about 450 does not

'P. L L }15'10

L

v ;z.t,r' e it is sorely neceded should be le%¥ out 4o contraect or handled thr Vi -
I respectfully welcome any ace istance in this tﬂ”ﬁ “ vip BoRre

he findshed prading around the new dormitoriles and in other places en i ; '

'nﬁ-}" j"(-'?t. a"‘ﬂ:‘“ -
can rives It should be dmme this fall,

"he Pire damege in the small barnegarage should be repaired and I 'ﬂﬂ
contract inasmuch as ':;‘E-s::r is “’L.f.;.iﬂle}“ﬁ to keep our own Orews busye w
authority to got some estimatess

1v cooperatives They have felt froe o M “ob!

I find the staff ospecial
of the School with me and Lheir ncrsonal difforences among cach other as well ;
be 1 eve, or Ul e ,_;:::.s = of l:nn cocperative spirit shown among staff mexbers Ol“‘“ i

hat the staff morale is well on the rise and this is

edical and PFsychiatrics I have retained the part-time services of 9?; w
hen of Burli :;*-'o:: sz consuliing psychiatriste IHe will come here one full day &
woel: and in this way we will be able to give psychiatric atbention to bebavior probe
lems and to other *'ﬁlc“ralﬂ froa the murse and general mstron. e will also see

.

wd examine all new m-u.suians and all discharges and in this way ow case histories
will be kept up ":D Jatce 1 have had Dre. Ustabrook and owr W, irs e Crey,
catohing on medical and psychometric examinations which had fallen between 30 and

L & LI

\thoush it may be said that it is too early to make this decision, I urge that
aission %o odd one more R to the staff be obtaineds I believe our sho ¥

nursing s 1d » iticise i * 3 of even
wrs ine serviee could well be or dym s mm _!?, o

than havins e full-time psychiatriste (SfE=3
iy ten days here, to date, have Leen m'.ly bw

yoﬁtmlo anﬂ extrencly interesting and ®
longers but I will not make it 80e 1 DAVE ﬂliﬂ

diseussed uchr.ml nrospects, interviewed schoel
and have not fownd that tim has hamg at all m

1 have a complete record of all memoranda and motices which have “ m
this office if the Board is interested h“ R SRR e ST )

.,.-i ;
&

offered their assistance at q es I
anxious to be of services
The Board meeds to have m
they consult lir. Dale and ° L. 1€ ' A




mese

et swear that gu

1, furtherno: '©, wonder if the best interest of the oiﬂld is thus

evor:_t °f & child veing able subsequently to leave the Imtimﬂ u

nl "Ir'-
- mz+ s 7¢ leaves pemmilesse I would recommend that individual
- OF CO0se children who receive Federal mo

,. 2 and that a on .r s - A0
o the State for board, while somo be kept in & savings b u‘# i L

)

s ed _tor his benefit in the purchase of olething, otos, or saved for *
benefit as tho case might bee

1 wonder if the intercsts of the State micht be mny as well oro i a
in this way as under the present system under which all the memey gws ﬁ

-

ut elothos, ctes, have to be purchesed Ly the States

dhile it mipht not be wise to act at this time wmtil a further study h '
it would appear that the parole sup rvision program well could be at
of the Weels School to effect equal or better coverage at less Time and expense, 1
frecing lre [ulcahy feor better use among the children in the Institutions I feel
that his talents are not being used to their fullest as parele supervisor
load of 22 to 25 boys and girls, I would now recommend that Mr, Suloahy ¢
suporv:.ac cases in the imxadiate vicinity of the Schoo '
but that visits to homes and parolees in the more remote scotions of the State
N aelera ed to ueeirz School officerse

vommmmity Placement Programs

it is my further feel:m{; at this time that theo possibill .-
desorﬁ.nb children for work directly from the M k d
be comsidereds This would provide an incentive for * her-
opportunity for then to gain sooial experience and realisze ¢
also might tend to improve relationships locally amnd to help coumt
that randon cases are hopeless == a philosophy ¥ should not
nor the School, for more and more is being accomplished by progr
line of emmity progrems. Interest in your school MI
the School a8 well as the children profite

Personal s

I would particularly like to q-# # m ,,
of the general matremn, ha rney, who seems <
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I an wondering, if with a competent superintendent intere R 20 WS-8
o tupe of Lhe Institubion, Mrse Edson could not take over office mana

assweine neay of the duties that were Mre lavenis' provided she
to handle a @ imple system of accounting and inventory
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The farn report follows1 |
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COPY

Brandon State School e

Miss Katherine Dolan,
Colony House Supervisor,
Rutland Colony House,
Rutland, Vermont.

Dear Miss Dolons

Conclusions reached by the Board of Institutions, following their jom
meeting with the Board of Mental Health at which you were present in my “,!”

on December 12, 1955, were in part that you had repeatedly failed and refused
to recognize or obey orders given by your supervisor, - R
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The Board of Institutions accordingly directed me "in the best interests

of the Rutland Colony House, Brandon Training School - the parent institution,
and the State of Vermont™ to effect your separation for cause.

You are hereby notified that by your sctions you are in violation of
Rules and Regulations for Personnel Administration, Personnel Department,
State of Vermont, specifically under subsection 12.0%52 thereof - refusal
to obey orders given by his supervisor. Accordingly, your services are

terminated, effective on receipt of this letter. You will receive pay for
two (2) addition

: al weeks from the effective date, plus your sccrued annual
eave,

Specific charges against you are as follows:

No. 1. On March 29, 1955, at 3

PeM., as a result of Mrs. Edson, Administrative
Assistant, calling to my attention that there were eight or more bank
200ks at the Rutland Colony House which were needed, I call

instructed you to send the books belonging to the gir
State School, together with a list of amounts oy

various employers, information sent with ﬁt
one girl only (See Exhibit A-1) e




Miss Katherine Dolan - 12/28/%5

. 3, On March 30, 1956, I wrote you that I could see no reason why these
- various giris' accounts could not be collected and also reviewed
with you the information needed Tuesday, April 5, 1955, You falled to
furnish this information. (See Exhibit A-2)

No. 4. On April 19, 1955, I called you to ask when we might receive the ,h-;,_r!
sceounts. You renlied that they were not quite ready - held up because
you had entertained the University Club the previous evening., See
Rutland Herald for 4/18 or 4/19. (See Exhibit A-3)

No. 5., On July 25, 1955, you were sent a bill from the Economy Department
Store in the amount of $39.90, for Miss Marjorie McKinney who was
recommended for discharge from the Brandon Training School by the
Board of Mental Health. In writing I reques‘ed you to obtain an

itemization of this charge. You did not comply with this request.
(See Exhibit A-4)

In this same letter of July 25, 1955, I wrote "... make an effort
immediately to collect these gmounts so that Marjorie's bills may

be paid®, The amounts referred to are wages owed Miss McKinney by
the Loretta Home, Rutland ($102.60) and by Mt. St. Joseph Convent,
Rutland ($2.00). These wages have never been collected zccording

to the Brandon Training School records mor did you report on your
efforts to collect.

On August 8, 1955 you were called by telephone by Mrs. Harriett
Edson, Administrative Assistant, Brandon Training Scheool, concerning
this situation and a* that time you informed Mrs. Edson that you would
do your best to hagve the money for the Brandon Training School book=-
keeper, Miss Hutchins, when she came to the Rutland Colony House on
August 17, 1955, the regular day for this person to pick up the
Rutland Colony House business records for the period. You failed to

collect the wages by August 17, 1955, nor did you have the informa-
tion at that time. (See Exhibit A-4

On August 9, 1955, to confirm the details of the Marjorie McKinney
situation, I wrote that I would insist on Miss Dolan collecting the
Marjorie McKinney money by August 17, 1955, in time for Miss Hutchins®
regular visit to the Rutland Colony House on August 17, 1955. You
failed to accomplish this work. (See Exhibit B) b

No. 7. On August 24, 1955, I wrote you a letter
Miss Hutchins that you were planning to include
in with a group payment at a later date. I infe
unsatisfactory and that eonm*!_‘ mmediat
were instructed to ,cknowledge this letter. You did mot do so nor

you comply with my orders. (See
Bl "‘fq» *T‘E Y=
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Miss Katherine Dolan - 12/22/%5 3=

No. 9. ?n June 24, 1955, I gave to you personally a supply of Brandon

No.10.

No.ll,

No.l2.

No.l3.

No.i4.

No.15.

raining School accident reports and instructed you in their use.

I specifically ordered you to fill out one of these reports concern-
ing an accident involving Miss Mary Sharkey, an employee at the Rutland
Colony House, who was injured, allegedly by "the rough handling Miss
Sharkey had received from Linnie Hendee". According to your statement
Miss Sharkey suffered a bursitis and hospitalization was advised. You
failed to file this report. (See Exhibit E, p. 1, 1, and p. 2, ¥12)

On June 24, 1955, I delivered personally to you at the Rutland Colony
House a supply of Quarterly Report forms with instructions to you to
fi11 one out for esch student then at the Rutland Ceolony House and teo
send the completed reports to Brandon Training School not later than
August 1,)1955. You failed to carry out this order. (See Exhibit E,
Pe 24 #12

On June 24, 1955, I instructed you to fill out a personnel rating sheet
for your subordinate, Miss Mary Sharkey. To date you have failed to
send in this form. (See Exhibit E, pe. 1, #1) |

On Jurie 24, 1955, I obtained your ccnsent to the forwarding of your own
personnel rating sheet not later tham June 29, 1955. To date you hzve
failed to forward this report. (See Exhibit E, p. 1, #3)

On May 23, 1955, I requested your attendance at a food conference at
Brandon Training School to discuss methods of ordering food for
Rutland Colony House, 1 asked you to inform me gbout your attendance.
You failed to acknowledge to me that you would or would not attend
this meeting. (See Exhibit F)

On March 7, 1955, at the Rutland Colony House, I. questioned you about
the students' sccounts and money owed by a Rutland institution, also a
nursing home there. You stated that "they" were quite content to have
payments made in $500. amounts. Subsequent investigation proved this
to be untrue. You alsoc stated the accounts with this institution were on
a current basis. The juditors' reports of August 31, 1955 did not

substantiste your statement to me. (See Exhibit G, p. 1 and 2; see
Exhibit H)

On August 31, 1955, I wrote you again and asked you to let me know at
once what progress had been made in collecting the girls' accounts.

I enclosed a summary of the figures we had on hand. In this letter an
offer of assistance was made in an attempt to collect the balances as
established in the auditors' report of March 31, 1955. Xgain you did
not scknowledge the correspendence. (See Exhibit I)

On September 27, 1955, I forwarded te you a complete itemization of
Rccountt receivable for the Rutland Coleny from March 31, 1955 through
ugust 30, 1955. I indicated on this tabulgtion that you had informed
the juditors that some items had been paid but they, the uditors,
could find no evidence of payment, therefore the ,ccounts were considered

I insisted that you make an immediate ef
these girls and send me an itemi

October 17, 1955, I never '
Exhibit J)




No«l7. On November 14, 1955, I informed you by letter that ﬂ
purchases made at the Rutland Colony House would
Purchase Order". I enclosed a supply of the new !ﬂ_o
21, 1955 you violated this order by purchasing one qu
Wax at the A, C. Landon & Co, Hardware Co., per
without using the prescribed form. (See Exhibit

Very truly

&
L]

'_h;.j” by f



November 29, 13955

Howard R. Finn, Chairman
Board of Institutions

103 Summer Street
Springtield, Vermont

Dear Howard:

I intended to bring to the attention of the board at the Rutland
meeting the Colony House situation. S0 muca time was devoted to consideration

of the cases that I did not want t0 prolong the meeting.

Miss Dolan, the Colony House Supervisor, has operated the
Colony from its date of establishment. She has worked for the state for thirty-
two (32) years and is presently fifty-five (55) years of age. She has feit
thoroughly qualified to administer the Colony House without any direction from
the parent institution. The last four (4) school superintendents have made every

effort to secure ]nt mylrauon to no avail. Her response is: "Superintendents
may come go but Katherine Dolan goes on forever.” Mr. Russell and I have
t‘ll. again regarding this situation. A woman who has devoted

rs of her life to the care andtrainlngoln.mnrm
‘ ‘”""” ‘uon-

/
AR AT rturnover of students referred to the C
ﬁ‘f'f re: ﬂlﬂl‘n for several years. The Board of A

e bu " e horns and with the recommendation d ﬂ
s, disc { girls who had been in the Colony H‘
m qualified to go out. 2

_ . -- ﬂ: -.;. 3 S T X ?,
: : ke S LEXY ﬂ::'!-‘" |; 3 ‘,'5;':"
SRS Dr. Brooks, questions the feasibility Lo AR
0 h the Colony.
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TO: Howard R, Finn, Chairman November 29, 1955

Miss Dolan asked for assistance in securing her retirement.
When the papers were sent to her for her signature, she responded with a
letter which indicates she has no intention of retiring at this time.

For years, the Colony House has been regarded Dy people in
Rutland, in fact even the Leglislature, as a project rendering an excellent

training program at a minimum cost. Part of the earnings from the girls goes
toward the support of the Colony. '

Miss Dolan, no doubt, will refuse to accept a transfer to the
School as a matron in one of the dormitories. We do not want another Gould
case on our hands and we hope to solve this personnel problem amicably,

Miss Dolan is now devoting much of her time with influential people and
organizations in Rutland attempting to stir up sympathy.

I do not anticipate this problem
and you may wish to discuss it in detail at the

come to a head right away

meeting.
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TIMOTHY C. DALE, COMMISSIONER
DEFARTMENT OF INSTITUTIONS
MONTPELIER

FRANCIS W. RUSSELL
DIR, ADHIEBIQNE. TRAINING

SUPERINTENDENT
AND PLACEMENT

November 23, 1955,

m'i T- C- Dale,

Commissioner of Institutions, PERSONAL
Mo.ntpali er, Vermont,

S St have caused you a little surprise when I called you to say that
the AAUW (Amer ican Association of University Women , Rutland Chapter) were in
4 T3 4 was with some apprehension that I received a call a few days
ago from ¢ 5&@, W:ﬂd of Rutland, saying that she would like to meet with me,
the: _' WL Aaa- other women, to discuss the Rutland Colony House, They
o) gnd I fenced and jousted with them for a little while,_trying i
el attitude and their reasons for coming to Bramion. R

1et down, I found out that Miss Dolan had evid el

o ‘bhe to;n.c "The Rutland Colony House, its or__.*_-p zation
e” &ﬂ Mlss Delan rose to speak, she embarked ona

iss Dolan is acting queerly and sa.ying As
; ﬁvidently convinced them of the very g'a!‘a
e --th Miss Dolan and the Rutland Colony. . &
Bir sympathy because it was their feeling tha:&_
Q@P%ﬂ with me that a 32-year employee ¢ F
* ire even willing to go to Miss Dolan pe:
't a medical retirement, Inc:.dent&lly
Hiss Dolan offering retirement. As am

did not know about the situation, :_:;. j__;;.;

2 5 ng, when we did not arrive at any dec
houldn't), they asked if they might =
ﬂlieve you need have any fears abou'b
ieve r have a very firm grasp of the sit-
10t be present at the November 30 mee
”‘iﬂ' salked with you privately, thus getting" '
' 1% haw a cross section of opinion whig
% ta thﬁir meeting,

......
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rapidly coming to the conclusion that there 1s some thin peculiarly wrong
wvith Miss Dolan and that the suthorities, meaning us, are up against a rather
di fficult problem, - I feel sure that we have sympaihy on ocur side, Anyhow,
- . . , . | - - - r-;-h . - : . re

the wheels are turning mnore rapidly. <he questlion was asked whether Miss

- " 2 : \ﬂ " r
Dolan could have a vacation, 4+iR18 1S, Ol Course, very easy 1o do and I

] should be done as scon as the last girl has left the Colony, which

e ' = C
will be about the first week 1n December., In this way Miss Dolan ek ik
the easy way out without toc much of a blow being felt., I rather feel with
the coing of the last girl she will recognize the situation. Perhaps that
Vil - S e o .
is wishful thinking, but it could come to pass,
e - |
wincerely yours,
f.
Francis W, Russell,
Superintendent.
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COPY ONLY

Colony House
Rutland, Vermont
October 31 = "853

Timothy C. Dale, Commissioner
Department of Institutions
Montpelier, Vermont

Dear Mr. Dale:

Photostatic copies of Colony House audit have been received.
Thank you very much. I am pleased with the financial picture as presented

by the Colony audit, namely; 'everybody busy."

Mr. Dale I am not interested in anyway or any plans being made for
my retirement at the age of fifty-five. Financially such a plan would be impossible.
Illness of a very serious nature would have to enter into the picture then of course
it would be imperative. My record of sick leave over the yvears is an enviable

one.

As of March 1956 I will have completed thirty-four years of pioneering,
building, planning and loving my work. From 1935 on you have observed from
year to year my achievements in a very humble way in a very humble position,
but a most unusual one, one in which all too few of the right type of people
care to venture into. My position over the years has been one of dedication and
sincere belief in people.

Mr. Dale I am very confident that you must have the same thoughts
regarding my retirement as I have written them to you. Because the salary may
be a few cents more than I have been receiving or because over the years I have
proven what may be done to make life better for exceptional people in our State

make me eligible for retirement at my age? I doubt it.

I trust you have thrown your crutches away by now and sincerely hope
you have no bad results from your accident. Best wishes to Burt and his family.

Respectfully submitted,

/s/ Katherine M. Dolan

Please note:
"Lord treat me tomorrow as I have treated others today."
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M. MULCAMY

VIR, ADMISSIONS, TRAINING

AND PLACEMENT

TIMOTHY C. DALE, COMMISBIONER

DAYS 1 TO 4 P.M. DEPARTMENT OF INSTITUTIONS

INTMENT MONTPELIER

FRANCIS W. RUSSELL

SUPERINTENDENT

STATE OF VERMONT

BRANDON STATE SCHOOL
BRANDON '
TEL. 74

September 21, 1955,

Mr, T, C, Dale,
Commissioner of Institutions,
Montpelier, Vermont,

Dear Mr, Dale:

1 am advised by Mrs. Edson that Miss Uolan, supervisory matron of

the futland Colony House, may be due a regular anniversary pay increase
as of September 25, 1955,

Miss Volan was given a personal rating somewhere along last June,
which to her was very unsatisfactory, and which I felt was a reasonsble
evaluation of her work., Miss Dolan refused to sign this rating sheet,
even though I advised her that by signing she was not necessarily approv-
ing the rating. She promised to return the form five days later. To date

1t has not been received, almost five months later, I understand she has
filed it with her lawyer,

We are in somewhat of a quandary as to the future of the RCH, on the
basis of our psychiatric consultant's written report of April 18, 1955.
Dr, Brooks, after personal contact with Miss Dolan on that date, advised

that no further placements be made at the RCH for trainable girls mtil
some changes had been made. -

Un August 9th I wrote a letter to Miss Dolan, asking her to collect
Some money owed Miss Marjory McKiney, who was discharged by the Boan e B
Mental Health, on an undated discharge. I again wrote to Miss volan om
August 24th, asking her again to please approach the Loretta Home B
Mt. St. Joseph to collect $102.00 and $2,00 respectively from these twe o RS
organizations. Again I heard nothing. Once again I wrote on S SR R

8th, asking Miss “Yolan to call me or write me and give me any PP e e
why she should not take action on this matter, which would effect T,__.h
girl's discharge., I have heard nothing up to this date. B A s R

To be sure, Miss Uolan is a 32-year state employee. Conflict oo U0 L SOl
than the usual differences of opinion found in social service work i e 5 SR
characterized Miss Dolan's connection with Brandon Training School m
the administration of at least three superintendents prior to the present =

one,




ssioner of Institutions -~ 9/21/55 &=

Speaking very frankly, this is not a question of "“getting" Miss
Yolan, but it is a question of “whither the Rutland Colony House?".

To my mind, length of service for any state e

. mployee is not a signal
for a laisser-faire policy in Supervising the employee, Miss Uolan is,
to my mind, incompetent to handle the RCH along modern 1i

work., *f we are to measure Miss Uolan'

o RCH, then she rates very high, 1t should
also be borne in mind that Miss Dolan was appointed to her present position

some 20 years ago, when perhaps all that was expected of a matron was the
keeping of a clean, orderly, quiet house, Certainly, 26 years ago she had

no more.access to psychology, psychiatry, social work techniques, and
c?unsellng and guidance any more than anyone else did at that time., The

€ way in 26 years, Miss Volan has

The idea of dismissing Miss Dolan or getting rid of her because of

incompetency cannot be considered y in my opinion. There are numerous argu-
ments in favor of Miss Dolan, the first one being, of course, that she is

a 3<-year employee, An equally strong one is that :
the RCH singlehanded. I am quite sure this 3

if ever the chips went down,

There are 13 girls in the RCH this month, Four of them have been
approved by the Vocational Rehabilitation Division for further training
at the Woodrow Wilson Training Center in Virginia. These four girls have

pronounced eye strabismu and are being operated on this month, the expense
being assumed by the Rehabilitation pecple. With the departure of these
girls, there will be 9 girls left. Of this number, Miss Cora Chandler will
be placed this month in a private home, This leaves eight, Miss Carrie
noodard will be completely discharged in a few days, which leaves seven,
Uut of these seven, six should be given the opportunity of trial placement, =
The seventh is doing janitorial work at the RCH, She might remain at the
RCH in the same role or be returned to the Brandon Training School.

S

1t should be noted, too, that the Brandon Training School has progressed
in 26 years. With our present facilities, as limited as we are in trained
ersonnel, it is my feeling that the parent institution can train girls more
ellectively and more successfully and with better morale right here in
~ Prandon. lheir supervision is closer and their weaknesses ¢ an be stu

' people who know what to look for in the retardate, The present day

fiout any greater expense to the state than the
ram carried on in the school.
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mlssioner of Institutions - 9/21/ 25

lursery children in the state who should be institutionalized but are

not because the parents or the agencies concerned know that it is almost
impossible to admit a case to BTS at this time,

As I recall my preliminary figures, I think there would be space in
the RCH for 60 cribs. Miss Dolan could be invited to remain on as

supervising matron, assisted by her present attendant, Miss Sharkey.
In addition to that, some of remaining seven girls now at the Colony H,use
might advisedly remain there in a working situation., Their number could

be brought up to about eight girls by adding some custodial women from the
schocl., They would be in residence at the RCH, This would mean = payroll
no different from the present RCH one. At the school here we practically
staff the entire nursery with inmate help, they are of the custodial type
(high imbecile) and from what I have observed take better care of these
unfortunate infants than does the average paid attendant,

Although this letter is lengthy, the main point is - what shall I do
about Miss Dolan's anniversary increase. If it is given to her, then
the rating sheet means nothing. On the other hand, I rated Miss Dolan
on my concept of what a supervising matron at the Rutlapd Colony House
should be doing. Were I to rate her as an ordinary matron of a dormitory,
she would pass muster, with the exception of her very definite lack of
discretion and certain tendencies to criticize other people and
especially the destructive criticism of her trainees,

Sincerely yours,

fe Vg Dalﬁ’ .3-




