Mr., Russell

Dr, Brooks

Springfield (Mass.
agencies, minored

s 3¢ s e
g BEducation work for five year .
%:iist::ght College level in Georgia for 011:’10 Ag;l‘: Ed:::::::.:.l S onnbsbid
Came North, spent five years as Dirootori:d Sy.t.m o g fiwvo . “’_ i
fagited by Sasontiont P805 M;n’;:% Eclzn'famon on Mental Hospitals. The
as Executive Secretary of the Jo Mt om0 ¢ schools, estab
oAbl coordim,o‘ti);f men{-atio;:p inte;'protint to publie what mental
oint policies, public reia ’ _
ﬁ:ﬁ:ﬁ ia, edﬁcating I,mblic to mental illness, dispel bogies, ::I.t:i ':1&
s lot of time in clinical staff conferences, clinical meetings patients ,m
Then went to Ring Sanatorium, Arlington, Mass., for five years, a8 administrator.
Long established psychiatric center, quite famous in early days, back again
under present psychiatrist. Management of mental illness, phyd.eal plant
design, design of rooms for the mentally ill, for the disturbed patients -
one hour clinical staff conference every morning - very broad base of education
on clinical side, i
At Brandon 22 months, succeeded Francis Needham, who died of a heart attack. "

Mr, Needham passed on everything, Mr. Russell believes in departmental
organization, where each department runs itself.
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br, George W, Brooks, psychiatric consultant at Brandon Training School
%onior resident physician at Vermont State Hospital, Women's side.

t is Dr, Brooks who has recommended that no from
more rls
the Colony under present regime, » o

He is prepared to state so publicly and at a hearing,

Would Dr, Kelly be
Dr, Kelly now conne
Might be willing to hel o, Tov B
His letters would not b e
of rebuttal, P

o,
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s is considered another dormitery, .
k on linen, physical facilities, morale of inmates,
place them out when they have finished their training.

Colony visited by psychiatrist, psychologist

ine M, Dolan, Colony House matron. _ ok _‘._.._..__,,,.. ” e
:::.h:;e ettt patient or inmate - mention of being a Mﬁ: oo 7

Worked here under Dr. Allen - in the service building, ran m

a law unto herself, would accept no rules or rozull.tim. T
Dr. Allan transferred her and his problem to the Rutland Colony House.

Mr. Russell visited the Colony perhaps once every two
If this is considered not sufficient supervision, las h

that one got nowhere with her, always going off at a . i
Comment: this cuts both ways, cannot be accused of interfering. @

staying on the subject.

Defense's possible approach:
25 girls leaving the Colony each morning, one lone matron to make out
25 work slips every morning - humanly impossible.
Daily work slips in triplicate (with carbons) were designed for
Miss Dolan's relief but were not used regularly or im accordance
with instructions - a slip a day for each girl, whether or not she
worked, slips numbered in sequence. Without a work slip every day,

impossible to say if a girl worked or mot, if anything was due her
or not. No accounting possible without them, '

Slips in triplicate - one copy to employer, to be signed by employer
>
and returned to Coleny, one copy for the Colony, one copy for Brs

Miss Uolan runs a fairly large establishment, with no help, e

ony House inmate,

discharge but unable to make it onyhor own ity S :
Dolan, Returned to Colony, was placed on l‘iato
employee of the state, grade II, now earns
So far as state is concerned, she

rights, She ig of benefit
and help t
completely devoted to her, brun-uzlh:d?iu 2
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number if girls, the {nmates, to help with the mm, 8

. : . | -'1 ‘ ‘ - ;“f'. ._ ": ,LJ: Le
¢ of Katherine M, Dolan, Colony House mASrem.

Dolan - aun e L e
Gunartzn Delan - st of KAUUTTINE T 47 day, mo Mmitation a8 o

e she did not have enough t

Miss Yolan felt T R
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activities, belong s
vho underwrote the cost), was free o, R ke &
]S‘::wuantod coverage for the time off from the Colony, suggs

wvas allowed to engage her aunt, Miss Catherine D.].u, - PO
Y L e R R

- to assist her with bookkeeping work, a Miss Grant was e
f:ogﬁ;:p;; 1949, Woman resigned, gossip has it she was driven out,

Auditor's verbal report to Mrs., Edson that Miss Dolan did not want a book-

that there is
keeper at the Colony, I_ auditers' report, opinion is given .
n;:ponough bookkeeping vork at the Colony to warrant a full-time office

worker.

| s " ,,._. W s
. gt P T i __.._h'-' o : 13 .
I — il 4 LI !‘l T-'r__:_:-:;'h ..J =" :-.- h '..11:

. T Al S s e
e - o N7 ol S i i = B
T R T R e e A CN
TALR RS LR S

i = ™ia™ _.n." -_i_L_ |""'- - T
| E‘ i ” PR S 0 T . ’. e "-l'_":,
; Y - o MO DF St T el il S

Mrs, Edson: explained Miss Grant's payroll sheet,(Miss Grant worked

from 6/1/49 to 9/30/50.
Born 10/30/68 - would now be 67 ,
Had been a cook at Vergennes, was transferred from there.

Was she qualified as a bookkeeper?
No vacancy carried for bookkeeper at the Colony because at
that time present personnel rules not in effect,

BTS bookkeeper goes to the Colony once a month, piﬁl ”
the girls' work slips, materials purchased, collections,

She reconciles these at BTS, Colony bookkeeping done at
BTS since 1952, ; '

Miss Uolan made no request at any time for help. She would
have been given help if she had asked for it.

Auditors are working on the Colony Accounts now
complete confusion on financial side, :

Avditors concerned:

Both work out of Mr Anderson's offi . . "
_ h ce, but Mr 11
the accounts of the Colony here at B‘l'l’tor t\h.w

T B e
to go to Rutland on Monday, to call . Both

all on all empl |

et direst information on :nmtl oved, etec, oyers
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of the March 55 general audit, lett
to all employers aski i

ng them to verify ac : ;
hot.hcr l.l.ldit, lu‘u.t 31 : 19’5. showed ”m has . u TV S
were received that some accounts had been paid, P
sent out in December of 1955, asking the same questions.
were shown to Mr, Mehlman. juestions, |
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Checks drawn by the state treasurer to the names cd'

vere endorsed by Miss Dolan with the girls' mﬁ
have been shown how to endorse a check, how to

as part of trainming. If girls could not n-it.,
gotten their x-marks on the checks before depos

Information gathered from several of the
the Colony:

morning girls were lined up, asked W “ -
money they might have from tips givem %o them b

into the so-called animal fund, supposedly to fe
of the girls kept (at one time the Colony had 11

Refusal was not even thought of, One girl *. a (i
Shewell) had a rough time of it, .

Miss Dolan then doled out taxi fares, out of tho gir 835, monthly Tt g ,
spending money, ' ' N Sl i
Auditors set up a rule or policy that employers Iﬂl‘ ;Ir“. e o8 8
girls, In many instances, girls paid their own, B o O

Purchases made by the girls had to be submitted h m. M

the price to set against the "spending money" account,
give the girls cash to shop with., No u«nt:ll( ﬁ& '_

If Miss Dolan had planned a special event, girll m
Movies, dances, etc, were paid out of this u-n

things as "bread for visitors, when Miss Dolan I
order”, =
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12 to 24 months
24 to 36 months

Dolan
Moneys paid to Miss ,
slips, were placed in bank
Total in that account at end of '
with statement showing each girl's

Example: If a girl

two years, treasurer deducted $45.
Colony in check drawn tC the name
keep $5.00 for spending money.
that the girl could use this money as 8
from Miss Dolan. See letter from Mr. lludhu)

placed in the girl's savings account in Rutland,

A girl not earning any money in any one month got nothing but still had ooncd
maig.ntenance charged against her against future earnings, If the girl never
worked again prior to discharge, accumulated maintenance ww&“ IR ke
written off, even though she might have had a sizable savings account oi _
her own, probably on the theory that she worked out her keep at the &
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Although a girl might never have attained the 75¢ hourly wage scale,
personal inadequacy or other reasons, she still paid the $45. a month
maintenance charge once she was at the Colony two years or over. i
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On resident wage placement (conditional diuhlrp);,- -
the Colony, and also directly from BTS: o e S

L
& -
- ¥

Average wage $35. to $40. a momth plus keeps

Employer sends monthly wage to Brandon, pa;
B°:kk“l’°r deposits half of this amount irl's s

returns other half to girl for spendi ng s . S
girl's name, ’ i e
On basis of average monthly earning e
1s more profitable to the girl over the years,
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spells
on to be gathered or gupplied by Mr, Ru

- 1
, . when did he die
Miss Dolan's brother R atfuah. A his deat

To what extent, 1f &n¥s
bookk00pin8Pr°bl."

nly mentioned her P

nkly and ope
Miss Dolan frankly & providod g

because of the cheap labor she

American Association of University Women - AAUW

Last July, Miss Dolan invi ted this group to held their lllm-’!:‘ ow gl
meeting at Colony House., Miss Dolan spoke, Diatribe ageinst BIS, and
Montpelier, She paraded the girls at the meeting, in their presence
gave details of past records, peccadillos, present bank lﬂ_.’_“_’rlgt ey

Committee of women then asked to meet the superintendent, also had
a meeting with Mr, Dale. Coneensus of opinion: fire her, R S

Women at the meeting: Mrs, Wild, Miss Bernice Tuttle, ete. =
At meeting with Mr, Dale, also Mrs, Terenzini, friend of Miss Yolam.
Mrs. Helen (Mrs. Ceorge) Sloan, 150 Stratten Moad, futland, V®%¢
a personal friend of Mrs. Spiess, told Mrs. Spiess about the meeting.,
Not all the information given at this conference came from Mrs.Sleam.
She 1s a dwout Catholic, but quite opposed to Miss Dolam,

Soth Mrs, Sloan and her husband teach at the Rutland High School.

Uncertain whether Mrs, Sloan would be willing to testify.

Rumor that the Colony is to be a sinecure for the hys

1{51 B
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:‘Jlond M. Mulcahy, asst. superintendent. Cole:
sad-end rousd. Also, present salary is way above ¥l

Such a plan has never been considered, the
opposed to this,
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nal factors involved: Mrs. Mulcahy is Lillian N
i . at BTS (also sister of Mrs. .

BTS who was permanently ure
accident while on state business. Mr, Bloomer is Ti

Tierneys are violently anti-Ray M:tlcahy.) s
ij-.sa Dscr,lan accuses Lillian Noyes Mulcahy of misappropr
Bank books collected from the Colony were mislaid, ?
obtained from the bank, Later on the old ones Were TONES ASSSS

My, Levonas, Dr. Kelly's business magcr);.l" g s gL
all, but Miss Dolan keeps harping on Mrs. cahy's ¢ RS e e

Has left BTS, on good terms, weni te flerida.
8. Lucy Curtis, social worker. _ T
Sheyhad ] g"eat many contacts in Rutland., Her m -

the same amount of information, personal contacts, knowledge.

irls .
. No income tax ever made out on any of these girils. .
. Tﬁey do not have social security either - except those who are now on

resident work placement - none of those at the Colony or at BTS,

10. Mr, Dale intimates that Employees' Association has had grievance pr d
to it. He feels that the time limitation, that a grievance with supporting
ovidence must be filed within a time 1limit, should not be insisted wpon too
strictly, because insistance on mere technicality might be interpreted as

weakness, unwillingness to give Miss Dolan a fair chance,

11, Miss Dolan's separation pay is still going.

12, Miss Dolan is still at the Colony, heat, electricity, phone still being
supplied, Physical condition of the house has been checked,

Food still in the freezer, must be inventoried by lﬂim.

Miss Sharkey is also staying at Coleny House. She was asked to send in

a food requisition, In answer to first inquiry she stated that there was
plenty of food, that she did not need any, In answer scond inquiry

-

she stated she preferred to buy her own food. A letter confirming
telephone conversation was sent, and she was asked for the date wi
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she began buying her food, so that her main
adjusted accordingly,

There is no place at Brandon for Miss Sharkey. There
under Graﬂe 3. H"‘j_n‘ a retarded pe . '
(Miss Sharkey is in the top step of her grade) thas
attendants (’39. to *50. pay rm.) _ ]" ' i
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Reviewed Mrs,

| an'lag
Shirley Mailhotte (completely discharged, Miss Belss =
asked for her share of wages paid by Mt, St. Joseph
BTS after Miss DOM" dilem‘.. m m' '-
of the auditors, that she would be paid when % o
Mr. Mehlman recommended that checks be mot neld *
might object that it ties up their accoumnts,
to girls is inconsistent with reason for dems
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Miss Hutchins' comment 83

kkeeper at BTS
g::rtodepnking monthly visits t
Under Mr, Needham
Reception at Coleny = a4 P
erdial. | ontrel OF SO
sometimes had to return to BTS witho out,

n things oub, ®SEEETT
slips; telephone calls required todltrlliﬂ“ g et
to adjust records as best she eoulbookk..p.r smee,
Mise Dolan did notl cooperate wit? 5 g es.
Her attitude added to bookkeeper 'S tburdion of th‘: ::a unting syste
Interfered with the efficient opeia Lt es B at times, th
Migs Hutchins tried to explain this et ia
Cannot explain Miss Dolan's attitude,

or lack of ability.

o Golony House in 1952
3] ‘1"”“*“’ - ; J e

Miss Dolan sometimes quit

ve had the ab
: erience, should have R&E EEE
s Dolan had many years exp | R
1I‘tais not an excessively burdensome procedures R

g was never t le here "
Kios Dolan sa1d nany unkind things avout FOCPLC o openy statems
would rather not go into details, W he considered Miss I olan loyal
Miss Hutchins laughed when asked if she giten—
the suPerintendont. L )

work because Miss

get figures together to se o
&t the Co:l.ony ‘lﬂ H'ithil l‘m u _ T‘ll'__*:_;. :" 3 | |

Would not dare r.fﬂ...o _. L‘ e

Probably every girl ever
petition for Miss Dolan.

None of the people who employed Colony girls have ever SEAGS. T
Miss Hutchins personally, or wrote to her, about the account
Accounts owed are of long standing, some back %o 1953. B

Basis of figures is auditors' accounts, |
No cash handled at BTS for Colony girls, S
Separate ledger account at BTS kept for each Celony giri.

Checks drawn to the names of boys and girls out on res

L0 F:'

are endorsed by them, never by anyone at BTS, R
Checks received from employers are drawn to the name of B Oy
by superintendent, deposited. e

Get nemes of girls involved when “eight bank books"™ T
DOlln but Only Dori. B‘n'. l‘bll tﬂ“ » . d -
88 Dolan's supervision, accounts were being handled
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Mr. Mehlman will consult with auditore when in

Misg htﬂhin. .mlm A5 b
e i"u L

w... ht@hi‘. does not, think funds 1 T‘I":
"% © merely carelessness, slipshodne
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488 Hutchins has nothing to do with small
they

g5, personal spending money, Miss Hutchins ha
to the money, no accounting made either to thu

Re checks for November earnings of girls m ,. _f
December:

Miss Hutchins
Miss Dolan stated she had them but would keep

owed the Colony money for taxis, etc, g
lg&:?htohins is responsible for girls' money, to ﬂl ‘
moneye.
t]":'etie gir{a hed bills outstanding, if mozingm
Dolan should have rendered a statement and the |
Brandon out of the girls' accounts in ¥ o usua
vithdrawl slips from girls' account, as Lrust
ants" were received, endorsed by Miss Yol
ent work ph.aﬂtg in a
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